To: Torch Lake Township Residents
RE: Actions taken by Elk Rapids Library

Many of you have received either an email or letter regarding your need to obtain a new library card that will cost you either $40 or $80 depending on the services requested.
Some history: For several years the Township has paid a fee for all Torch Lake Township residents to use the Elk Rapids District Library (ERDL), whether you live in the Central Lake School District (CLSD) or Elk Rapids School District (ERSD). That cost was $3,500 annually to the Township. 
This year, the ERLD requested to renegotiate that agreement. The proposed new deal was to use the Township General Funds to pay the $3,675.  On the surface, not a bad deal.
However, instead of all residents being able to use the library, only the ERSD residents of Torch Lake Township were given free access. We were told that the CLSD residents of Torch Lake would have to pay a fee. 

As a Board that clearly was not right. CLSD residents pay tax dollars into the General fund and those tax dollars would be spent benefiting only the ERSD residents of Torch Lake Township. Clearly, that was not a fair deal to all residents of the Township.
Many of you did not attend the March 18th Board meeting when this subject was on the agenda for Board Discussion. The agenda was posted on March 13 and again on March 15 for our residents to read. All Board meetings are recorded, and you can go out to YOUTUBE videos, Torch Lake Township Board Meeting March 18, 2025, and beginning at the 1:25:00 mark of the video can watch the discussion and dialog that took place between the Board and the ERLD representatives.
Since their objective was to collect money from Torch Lake Township, I proposed that they should charge all residents $10 for an annual membership and assuming the 367 +/- TLT card holders would sign up, they would receive the funds they were asking for, without Township involvement. 
The Board was willing to meet with them again, which they seemed happy with, but we never received a meeting invite.
Subsequently, there was an effort to set up another meeting but the response from Pam Williams, spokesperson for ERLD, was that there would be no change to the terms of limited access.
Her current messaging did not disclose the full scope of the discussions, nor did it say anything about the Township’s concern with regards to the exclusion of the CLSD residents even though their tax dollars would be contributing for the benefit of only half of the Township residents. Nor did it state I proposed a universal rate for all our Township residents of $10.00, which was more than the rate proposed in the agreement submitted to the Board by the ERLD.
The solution is for the ERLD to go to the ERSD residents of Torch Lake Township and ask them to vote on a tax supporting the library, just as the Central Lake Library did for the CLSD residents of Torch Lake OR initiate a universal rate for all TLT Township residents to pay.
I am happy to discuss this with any of our residents. You can email me at superviorcook@torchlaketownship.org or reach me on my TWP phone at 231-330-8978
Respectfully
Bob Cook
Supervisor, Torch Lake Township
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